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Strategy Plan 20XX
XX Conservative Association
Be SMART
Specific – target a specific area for improvement.

Measurable – quantify or at least suggest an indicator of progress.

Assignable – specify who will do it.

Realistic – state what results can realistically be achieved, given available resources.

Time-related – specify when the result(s) can be achieved
	Resources Checklist

	Category
	Available Resource in last year
	Target Resource for this year
	Officer Responsible
	Resources required
	Action Plan
	Evaluation

	Number of Regular Volunteers
	
	
	
	
	
	

	Hours per Week of Paid Staff Time
	
	
	
	
	
	

	Small Scale Printing Facilities
	
	
	
	
	
	

	Large Scale Printing Facilities
	
	
	
	
	
	

	Activist Training Sessions
	
	
	
	
	
	

	Canvassing Sessions
	
	
	
	
	
	

	Fundraising Events
	
	
	
	
	
	


	Key Objective
	Success criteria
	Who by?
	When by?
	Resources required
	Action Plan
	Evaluation

	Campaigning

	Voter identification
	
	
	
	
	
	

	Newsletters & voter communication
	
	
	
	
	
	

	Delivery network
	
	
	
	
	
	

	Campaign support
	
	
	
	
	
	

	Offers of help
	
	
	
	
	
	

	Poster Sites
	
	
	
	
	
	

	18 year olds and new voters
	
	
	
	
	
	

	Blueprint & Connect
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Membership & Supporters

	Membership
	
	
	
	
	
	

	Member contact
	
	
	
	
	
	

	Activist Recruitment
	
	
	
	
	
	

	Website and Facebook
	
	
	
	
	
	

	Email addresses
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Finance
	
	
	
	
	
	

	Finances
	
	
	
	
	
	

	Fundraising
	
	
	
	
	
	

	Property
	
	
	
	
	
	

	Compliance
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Organisation & Administration
	
	
	
	
	
	

	Telephone response
	
	
	
	
	
	

	Selection of local government candidates
	
	
	
	
	
	

	Local elections
	
	
	
	
	
	

	Councillors
	
	
	
	
	
	

	Rules
	
	
	
	
	
	

	Meetings
	
	
	
	
	
	

	Executive Council
	
	
	
	
	
	

	Branches
	
	
	
	
	
	

	Elected Representatives
	
	
	
	
	
	

	Association Office
	
	
	
	
	
	

	Bullying and Harassment 
	
	
	
	
	
	

	Suspension & expulsion of a Member
	
	
	
	
	
	

	Staff
	
	
	
	
	
	

	Other
	
	
	
	
	
	


